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BOB Financial proposes to empanel Training Vendors for following categories
1. Classroom (Residential / Non Residential) & Virtual based Sales Training of BFSL Outsourced staff. 

	S. No
	Parameters
	Criteria & Scoring
	Max Score

	1
	Bidder Profile & Experience
	The Bidder should have relevant years of experience in the field of imparting training to BFSI clients.

Live Case studies / Links / Reading material on the experience 
Certifications like ISO etc 

Decision basis relevant experience, on sole discretion of BFSL

	1 – 5 Years
	3
	15

	
	
	
	5.1 to 8 Years
	5
	

	
	
	
	8.1 - 10 years
	10
	

	
	
	
	More than 10 years
	15
	

	2
	Capacity & Readiness 
	The Bidder should have adequately trained faculty in BFSI sector across various geographies to ensure coverage and adherence of the Scope of RFP. 

Bidder should have adequate Learning Platform and Technological Capability to conduct Online Training so as to ensure coverage and adherence of the Scope of FRP 

Decision basis Median experience of Faculty / Capacity and Project co-ordinators in number of Cities/Geographies, on sole discretion of BFSL.
Decision basis functionality of Learning Platform and Technical support, on sole discretion of BFSL
	a) Availability of trained Faculty in various geographies / number of Cities. 
Maximum marks 5
b) Capability of Learning Platform and Functionalities with adequate Technological support
Max marks 5
 
	10

	3
	Team Composition
	a) Team composition – CVs and past projects handled indicating Project Director, Manager, SMEs etc.
b)  Proposed team composition for BFSL project

Experience and Profile of the Project Head and Project Manager who have worked on similar projects in BFSI sector
Live Case studies / Links / Reading material on the experience

Training projects handled in BFS sector during last 5 years
	a) Last 5 years project details as per the scope of the RFP, marks will be provided on scope relevance. Each project will be entitled to Min 2 marks. 
b) BFSL also wants bidder to provide the Team composition for current project based on RFP scope wherein Max 10 marks will be provided on sole discretion of BFSL committee
Submit Profiles.
Decision basis relevant experience, on sole discretion of BFSL Marks 4
	10

	4
	Market Reputation of the Bidder
	Relevant work done for clients belonging to the similar industry – project brief with client details
Client references, 3 (min) to 10 (max) for Reference Check purposes.
Documents - PO/Engagement letter/Contract Copy
	1 - 3 Clients
	5
	15

	
	
	
	4-7 Clients
	10
	

	
	
	
	7 – 10 Clients
	15
	

	4
	Approach and Methodology. Control on Key metrics 
	Presentation on Project Plan and Approach Methodology to BFSL

Quality of the proposed methodology and Training plan with SLA assurances and impact on key training metrics
	 "Agenda - 
A) Understanding of the SOW - 12 Marks  
B) Project Plan - 12 Marks, 
C) Approach Methodology - 14 Marks
D) Controls and Impact on key Training Metrics – 12
	50
	50

	 
	 
	 
	 
	 
	100


	


Based on the submission, bidders getting a minimum score of 70 Marks.
The presentation date and time would be communicated to separately upon technical and eligibility evaluation for successful bidders only.
